
Perry Central Community School Corporation

Evaluation Plan

2021-2022

PLAN AND METRICS

Perry Central Community School Corporation will use a modified version of the RISE Evaluation and Development

System, developed by the Indiana Department of Education, for its evaluation plan.

For the 2021-2022 school year, we will use the Perry Central Modified RISE Teacher Effectiveness Rubric v. 2019, the

Evaluator and Teacher Handbook 2.0, and the Student Learning Objectives Handbook Version 2.0 as the foundation of

our evaluation system for all certified teachers and counselors.  We will use the RISE Principal Effectiveness Rubric and

Handbook for building principals and the assistant superintendent.  The superintendent will be evaluated using the

IAPSS/ISBA evaluation model.

Every certified employee will receive a summative rating that falls into one of the following four categories:

• Highly Effective.   A highly effective teacher consistently exceeds expectations both in terms of student

outcomes and instructional practice.  This is a teacher who has demonstrated excellence, as determined by a

trained evaluator, in locally selected competencies reasonably believed to be highly correlated with positive

student learning outcomes. The highly effective teacher’s students, in aggregate, have exceeded expectations for

academic growth and achievement based on guidelines suggested by the Indiana Department of Education

(IDOE), which shall be published annually by August 1.

• Effective.    An effective  teacher consistently meets  expectations  both  in  terms  of student outcomes and
instructional practice.  This is a teacher who has consistently met expectations, as determined by a trained
evaluator, in locally selected competencies reasonably believed to be highly correlated with positive student
learning outcomes.  The effective teacher’s students, in aggregate, have achieved an acceptable rate of
academic growth and achievement based on guidelines suggested by the IDOE, which shall be published
annually by August 1.

• Improvement   Necessary.    A teacher who is rated as improvement necessary requires a change in
performance before he/she meets expectations either in terms of student outcomes  or  instructional practice.
This is a teacher who a trained evaluator has determined to require improvement in locally selected
competencies reasonably   believed   to   be   highly correlated
with positive student learning outcomes. In aggregate, the students of a teacher rated improvement
necessary have achieved a below acceptable rate of academic growth and achievement based on guidelines
suggested  by  the  IDOE,  which  shall  be  published annually  by  August 1.

• Ineffective.   An ineffective teacher consistently fails to meet expectations both in terms of student outcomes

and instructional practice.   This is a teacher who has failed to meet expectations, as determined by a trained

evaluator, in locally selected competencies reasonably believed to be highly correlated with positive student

learning outcomes.   The ineffective teacher’s students, in aggregate, have achieved unacceptable levels of

academic growth and achievement based on guidelines suggested by the IDOE, which shall be published

annually by August 1.

The following chart provides specific information about each certified employee and the person(s) responsible for the

evaluation.  The evaluation type refers to whether the teacher receives a “full” evaluation, which is comprised of 2
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extended observations and 2 short observations as a minimum, or a “partial” evaluation, which is comprised of 1

extended observation and 1 short observation as a minimum.  Teachers with greater than 3 years of experience who

have 2 consecutive years of Effective or Highly Effective ratings will have a partial evaluation.  All new teachers will have a

full evaluation for the first three years of teaching at Perry Central Community School Corporation.

EVALUATION PROTOCOL - TEACHERS

All classroom teachers will have at least 1 extended observation (30 minutes or longer) and 1 short observation per

school year.  For extended observations, teachers will receive a completed evaluation and documented feedback within

seven (7) business days from the completion of the evaluation.  Extended observations may or may not be announced.

Short observations may be followed by written or oral feedback; short evaluations will not be announced. Teachers may

be evaluated by any school administrator or certificated employee who has been designated and has completed RISE

training; however, they will be assigned a “primary evaluator” who will be responsible for assigning a summative rating

to the teacher.

EVALUATION PROTOCOL – ADMINISTRATORS

Administrators will have a beginning and end-of-year conference with their primary evaluator, along with two direct
observations.

TRAINING FOR EVALUATORS

All evaluators will be required to attend RISE training provided by the local education service center or an equivalent

training within the State of Indiana.  In addition, the administrative team will meet periodically throughout the school

year to discuss evaluation practices.  Administrators will conduct evaluations as a team once per year and calibrate

scores to ensure consistency across the district and will engage in ongoing professional development in effective

observation and feedback.  Only individuals who have received training and support in evaluation skills may evaluate

certificated employees.

EVALUATION RATING – FINALIZATION

Final evaluation ratings will be determined using the following weighted percentages:

● RISE Effectiveness Rubric – 90%

● Individual Professional Learning Goal – 10%

FEEDBACK AND REMEDIATION PLANS

Feedback will be provided throughout the evaluation process.  At any point in the evaluation process, a remediation plan

may be initiated.  Such a plan will be initiated in the event that a teacher or administrator’s final summative rating falls

into the Needs Improvement or Ineffective categories. The primary evaluator will use a standard professional

development plan form, based in part of the one provided in the RISE Handbooks.  These forms require writing specific

goals and developing an action plan, along with specific dates for completion.  The written remediation plan will be

written for not less than 45 or more than 90 school days in length to address deficiencies noted in the evaluation.  The

Remediation Plan will require the teacher to gain license renewal credits by engaging in professional development
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activities which will assist the teacher in achieving an effective rating on the next evaluation. The Remediation Plan must

also list the evaluator’s recommendations for improvement and the time in which improvement is expected.  At the

conclusion of the remediation period, the evaluator will complete another extended observation and provide the teacher

with a copy of the evaluation.

A teacher who receives a rating of ineffective may file a request for a private conference with the superintendent or the

superintendent's designee not later than five (5) days after receiving notice that the teacher received a rating of

ineffective. The teacher is entitled to a private conference with the superintendent or superintendent's designee.

INSTRUCTION DELIVERED BY TEACHERS RATED INEFFECTIVE

Perry Central Community School Corporation will make every effort to ensure that students are not instructed for two

consecutive years by two consecutive teachers rated as ineffective.  We will utilize our student management system and

teacher evaluation data collection system (Harmony) to assist with student placement decisions.  In the event that such a

placement is unavoidable, we will send a letter to the students’ parent or guardian informing them.

NEGATIVE IMPACT ON STATEWIDE ASSESSMENTS

Negative impact on student learning, as measured by student performance on statewide assessments, is characterized

by a significant decrease in student achievement and notably low levels of student growth. The Indiana Department of

Education will calculate negative impact for all teachers with Indiana Growth Model data. The determination of negative

impact is based on two key variables:

1. Mean ISTEP+ scale score – ISTEP+ scale scores for all students assigned to a teacher will be averaged and then

compared to the same variable from the previous year. In order for a teacher to be identified as negatively

impacting student learning, the mean ISTEP+ scale score must drop by 15 or more scale points from one year to

the next.

2. Median student growth percentile - The median student growth percentile of all students assigned to a teacher

will be measured. In order for a teacher to be identified as negatively impacting student learning, the median

student growth percentile must be 15 or less.

The criteria for both variables must be met in order for a teacher to be identified as negatively impacting student

learning. This rigorous requirement supports an accurate identification of negative impact and protects against statistical

anomalies. For example, if a teacher’s students’ mean ISTEP+ scale score decreases by 15 scale points or more from one

year to the next AND the teacher’s students’ median student growth percentile is 15 or below, then the teacher is

identified as having a negative impact on student learning. The calculation of these cut scores is based on data collected

over the prior school year. The IDOE will refine these values as additional data become available.

NEGATIVE IMPACT ON LOCALLY SELECTED ASSESSMENTS

School corporations are required to define negative impact on student learning for teachers who do not have data from

the Indiana Growth Model. Although the SBOE provides flexibility in how negative impact is defined for locally selected

assessments, definitions need to address three key areas:
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1. Academic standards – the subject or content standards teachers are responsible for teaching.

2. Demonstration of mastery–the degree to which students will master the standards, and the method by which

this mastery will be demonstrated and measured.

3. Significant number of students – the number of students assigned to a specific teacher who must fail to

demonstrate mastery of the academic standards for a teacher to be identified as negatively impacting student

learning.

Negative impact will be defined for teachers of all subjects and areas not measured by state assessments in 2018-2019.

Negative impact will be determined for each SLO goal set by the teacher and listed on the approved SLO goal form.

Criteria for the three key areas mentioned above will be defined as teachers and administrators collaborate to set

expectations for student learning and teacher performance. The final summative rating will be modified if and when a

teacher negatively affects student growth if their summative rating was either effective or highly effective.

EVALUATION PLAN DISCUSSION AND PRESENTATION TO GOVERNING BODY

The Evaluation Plan is a regular agenda item on the Discussion Team agenda.  The Discussion Team meets monthly.  At

the August meeting, the final written plan for the year will be presented and discussed.  This written plan will then be

presented to the School Board at its regular September board meeting.
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